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TOP 3 
OUTCOMES / BENEFITS
check	 Better Efficiency – Vehicles 

ready when needed.
check	 Higher Utilisation – Maximise use 

of shared resources.
check	 Clear Accountability – Always 

know who has what (cost centers).

TOP 3 
PAIN POINTS SOLVED
Times	 Manual Processes – No more 

whiteboards or spreadsheets.
Times	 Booking Inefficiency – Avoid 

scheduling conflicts entirely.
Times	 Lack of Visibility – Know how 

your vehicles are used and right-
size your fleet.

TOP 3 
KEY CAPABILITIES
Calendar-alt	 Live Calendar View – Book and 

see availability in real time.
Mobile-alt	 Mobile App – Empower your 

people to self-manage bookings 
live.

User-check	Smart Vehicle Allocation – Auto-
assign the most suitable vehicles 
to avoid overuse, compliance or 
maintenance conflicts.

The Vehicle Pool Booking module from Blackhawk.io makes it simple to reserve, track, 
and return shared motor vehicles. Eliminate confusion, reduce downtime, and make sure 
your fleet is always where it needs to be — when it needs to be there.

BOOK  ARROW-CIRCLE-RIGHT  USE  ARROW-CIRCLE-RIGHT  RETURN

Take control of  
shared vehicles and 
eliminate booking 
chaos

Real results 
EXAMPLE  
CUSTOMER STORY

check	 120,000 bookings in 12 months.

check	 600 shared vehicle fleet. 

check	 2,000+ staff.

check	 Hundreds of thousands of dollars 
saved.

check	 Right-sizing of fleet 
requirements.

check	 Redistribution of vehicles to 
locations where they are most 
needed. 

check	 Optimisation of proactive 
maintenance and compliance.
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VEHICLE POOL BOOKING MODULE

How it Works

PROBLEM: SOLUTION: 

“Vehicles never seem to be 
available.”

Live bookings and automated communications show exactly who has 
it, when it’s due back, and where it is right now.

“We have vehicles sitting idle.” Automated processes such as ‘no-show’ cancellation ensures vehicle 
availability is optimised, while collecting real data on actual vehicle use.

“We waste time chasing keys.” Digital check-in/out with optional smart key box means no more lost 
keys or manual sign-out sheets.

“Our logbooks and paperwork 
is never up-to-date.”

Reports include all trip data and cost centers to ensure vehicles costs 
and utilisation is accounted for correctly and always up-to-date.

“We forget to return things on 
time.”

Automated reminders prompt users ahead of return deadlines — 
freeing up vehicles for the next job without delays.

Simple, automated workflow
Any vehicles can apply Blackhawk Pool Booking to automate bookings and administration:

CALENDAR-CHECK  BOOK KEY  USE ROUTE  RETURN CAR  READY FOR NEXT USE

ABOUT BLACKHAWK.IO – intelligent operations
Blackhawk.io connects people, equipment, and data to make operations smarter. We integrate and automate through 
IoT, AI, and digital workflows that are easy for people to use — turning digital transformation into everyday reality.  Our 
platforms improve maintenance, compliance, and collaboration across the entire equipment lifecycle. By combining human 
expertise with intelligent technology, we help teams work faster, make better decisions, and achieve more together.


